Global Tech Talent Epicenters &
Emerging Locations (2025)

Insights from CBRE, Colliers, and Major Industry Reports




Objective & Strategic Scope

Primary Objective

Analyze the global landscape of tech talent hubs to inform strategic
workforce planning, expansion decisions, and talent acquisition
investments. This comprehensive assessment evaluates both
established epicenters and rapidly emerging markets to identify
optimal locations for technology operations.

Coverage Areas

o Top-tier and emerging tech hubs across three major regions

e Workforce size, composition, and year-over-year growth

trajectories
e Technical specializations and innovation clusters
e Compensation benchmarks and cost of living metrics

e Affordability rankings for talent acquisition ROI



Comprehensive Data Sources

CBRE Global Tech Talent Guidebook 2025

Primary workforce data, growth metrics, and regional market
analysis across 50+ global markets

Visual Capitalist & Industry Analytics

CBRE-based workforce visualizations, regional comparisons, and
specialty concentration data

Full source documentation available in Data_Sources reference sheet

Colliers Top Talent Locations

Emerging market identification, venture capital flows, and real
estate market dynamics

Salary & Cost Benchmarking

Levels.fyi compensation data, Numbeo and Economist Intelligence
Unit cost of living indices, Karat migration trends



Global Distribution: Regional Hub Concentration
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The Americas lead globally in the sheer number of recognized tech talent hubs, reflecting decades of technology industry development and a
robust venture capital ecosystem. However, the Asia-Pacific region dominates in absolute workforce size, with markets like Bengaluru, Beijing, and

Tokyo collectively employing millions of tech professionals. This distribution highlights the strategic importance of understanding both hub density
and workforce scale when planning global expansion.



Top Tech Talent Epicenters

These established markets represent the world's most mature technology ecosystems, characterized by deep talent pools, extensive infrastructure,
robust venture capital networks, and specialized innovation clusters.
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Emerging Tech Talent Locations

These rapidly growing markets offer compelling value propositions: expanding talent
pools, lower operational costs, favorable business environments, and increasing
venture capital attention. Many show workforce growth rates exceeding 15% annually.

%

North America Emerging

Atlanta, Raleigh-Durham, Miami, Denver, Phoenix — Strong growth in cybersecurity,

fintech, and cloud computing specialties

g

Latin America Rising

Sao Paulo, Mexico City, Guadalajara, Buenos Aires, Bogotd, Santiago — Nearshore
advantages with bilingual talent and time zone alignment

Africa Frontiers

Nairobi, Lagos, Cape Town, Johannesburg — Mobile-first innovation, fintech
leadership, and rapidly expanding developer communities
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European Expansion

Krakow, Warsaw, Lisbon — Competitive costs, strong education systems, and growing
startup ecosystems




Workforce Growth Champions

These markets demonstrate the fastest year-over-year expansion in tech workforce size, signaling strong momentum, favorable business
conditions, and increasing corporate investment. Growth rates are based on CBRE's latest annual measurements.
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[ Key Insight: Miami's extraordinary 72% growth reflects migration from expensive coastal markets, favorable tax policies, and major
corporate relocations. Waterloo Region's 58% expansion is driven by Al research excellence and proximity to Toronto's ecosystem.



Compensation vs. Cost of Living Analysis

Understanding the relationship between average tech salaries and local cost of living is essential for total compensation planning and employee
value propositions. The Cost of Living Index (COLI) uses New York City as the baseline (100).
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While San Francisco and Seattle command the highest absolute salaries, their elevated cost of living significantly impacts real purchasing power.
Markets like Austin offer compelling middle-ground positions with strong salaries and moderate costs. Bengaluru demonstrates exceptional

affordability with salaries well-aligned to local costs, making it highly attractive for large-scale operations.



Affordability Rankings: Best Value Markets

The affordability metric (Average Salary + Cost of Living Index) identifies markets offering the strongest compensation-to-cost ratios, maximizing

both employee satisfaction and organizational efficiency.
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San Francisco Bay Area

Highest absolute purchasing
power despite premium costs

7. Atlanta
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Boston

Strong salaries with manageable
living expenses
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Washington D.C.

Government and enterprise focus

drives value

8. Raleigh-Durham
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Seattle New York Metro

World-class talent with baseline
affordability

Premium compensation with no
state income tax
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Austin

Exceptional salary-to-cost ratio
advantage

9. Miami

[ Strategic Finding: North American markets dominate the top 10 affordability rankings, though emerging APAC and LATAM markets offer

superior value for cost-sensitive operations seeking quality talent at scale.



Technical Specialty Concentration by Region

Different markets develop distinct areas of technical excellence based on industry clusters, academic institutions, and historical investment
patterns. Understanding specialty concentration enables strategic talent sourcing aligned with specific capability needs.
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Regional Strategic Insights

Americas: Premium Talent, Robust Ecosystems

@ The Americas region offers the highest absolute salaries, most mature venture capital networks, and strongest intellectual property
protections. Rapid growth in secondary markets (Miami, Atlanta, Denver) provides alternatives to traditional high-cost hubs. Nearshore
Latin American options deliver time zone alignment and cultural affinity with significant cost advantages.

APAC: Scale Advantage, Affordability Leader

Cj Asia-Pacific markets provide the world's largest absolute tech workforce, enabling massive-scale operations. Markets like Bengaluru,
Manila, and Ho Chi Minh City offer exceptional cost efficiency while maintaining quality. Strong government support for technology
sectors and world-class STEM education systems drive continued expansion. Al and IT services represent particular strengths.

EMEA: Balanced Growth, Fintech Excellence

Europe, Middle East, and Africa demonstrate balanced development across established and emerging markets. London, Paris, and
€ Berlin anchor mature ecosystems with deep fintech and enterprise software expertise. Eastern European markets (Krakow, Warsaw)
provide nearshore advantages to Western Europe. African markets show extraordinary mobile-first innovation and rapid workforce

expansion.



Implementation Roadmap: Next Steps
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Validate & Refresh Data

Cross-reference findings with latest CBRE Global Tech Talent
Guidebook 2025 and Colliers quarterly updates. Verify workforce
growth rates and emerging market classifications against most
recent publications.
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Finalize Analytical Outputs

Complete affordability ranking calculations for all 37 markets.
Generate specialty concentration heatmap with regional

comparisons. Prepare executive summary dashboards for strategic
planning sessions.

Complete Data Gaps

Populate remaining salary benchmarks and cost of living indices for
secondary markets. Ensure comprehensive coverage across all

identified hubs, particularly emerging Latin American and African
locations.
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Prepare Deliverables

Export all charts and visualizations in presentation-ready formats.
Document methodology and assumptions. Compile comprehensive

source citations in Data_Sources reference sheet for stakeholder
review.



Key Recommendations for Strategic Planning

Diversification Strategy

Avoid over-concentration in single markets. Establish presence across
3-5 strategic hubs spanning different regions and cost profiles. This
approach mitigates geopolitical risk, currency exposure, and labor
market volatility while accessing diverse talent specializations.

Emerging Market Opportunity

Allocate 20-30% of expansion investments to high-growth emerging
markets. Early establishment in markets like Miami, Mexico City, Lagos,
and Warsaw provides first-mover advantages as these ecosystems
mature and compete with traditional hubs.

Specialty-Driven Placement

Align facility locations with technical specialty requirements. Position
Al research in Boston or Toronto, fintech development in New York or
Singapore, and large-scale engineering operations in Bengaluru or
Manila to maximize talent quality and availability.

Total Cost Optimization

Evaluate locations on affordability metrics rather than absolute salary
figures. Markets ranking 6-10 on affordability often provide superior
ROI compared to top-tier hubs, particularly for mid-sized teams and
operational functions.



Critical Success Factors

Market Timing & Entry Strategy Talent Retention Programs

Enter emerging markets during growth phase rather than at Competitive compensation alone is insufficient in hot markets.
maturity. Establish partnerships with local universities and Develop comprehensive retention strategies including remote
accelerators early. Time zone considerations remain critical for work flexibility, continuous learning opportunities, and clear
distributed team coordination. advancement pathways to maintain workforce stability.

Infrastructure & Ecosystem Assessment Regulatory & Business Environment

Evaluate beyond pure talent metrics. Consider quality of physical Assess ease of business operations, intellectual property
infrastructure, strength of startup ecosystem, availability of co- protections, tax implications, visa processing for expatriate talent,
working spaces, and presence of complementary service and political stability. These factors significantly impact

providers when selecting locations. operational efficiency and long-term viability.



Discussion & Strategic Dialogue

Questions?

Key Discussion Topics

e Which markets align best with your 2025-2027 growth strategy?

e What trade-offs exist between cost optimization and talent quality
in your context?

e How can specialty concentration insights inform facility placement
decisions?

e What are your current challenges in specific markets?

e Which emerging markets warrant deeper due diligence?

This analysis provides a foundation for data-driven location strategy.
We welcome your questions and look forward to tailoring these
insights to your specific organizational needs and strategic objectives.



